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EXTRACT FROM MEMORANDUM DATED 3 DECEMBER 1gg 25%1A8

e, N ‘ The
mmuer pstablis ' ez and
facilities outlimd b;lmr to render support. to thu-lnd the
operating offices. 25X1A8

(1) There shall be established in the Comptroller's
0ffice & "Secretariat Unit® to function as the office of
record for thellllland as its staff to sssistance
to the operating offices and to the itself in the 25X1C4c
perforaance of its funetiocns.

{2) The Comptroller shall establish and maintain sdequate
books of accounting resord to reflect the financial sistus of

-25X1C4c sach project under which the Agency has _

(3) The Comptroller shsll provide various internal and
sxternal audit facilitlies to be used in the performance of

25X1C4c any necessary current administrative Agency sudite, The

Cemptroller, the Auditer/CIa or taff(a)

nay initiate an audit requirement provided that, in order
to prevent duplicate sstivity, to protect the project
sgainat security Jeopardy and to sasure that the audit
requirements of all are met, they shall mutuslly coordinate;

(a) In the selection of the asudit facility to
be used in each case,

(®) In determinming the central control and
sontact point between the Agency and the audit facility,

{o) In estadlishing the communication channel to
he used whils the auditor is in the ﬁ.ald, and,

{d) 411 instruetion, correspondsnce and reports to
or from the sudit facility (provided that each shall be
free to discuss his specific audit requirements with the
suditor before departure). ,
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EXTRACT FROM MEMORANDUM DATED 3 DECEMBER 1951

£, R:mnaibﬂig for Implesentation and Compliance (Assistant

It shall be the responsibility of the Assistant Director concerned
upon his acceptance of allll-spproved Administrative Plan, to ensure
sompliance with such Plan., With regard to any project in which the
Agency and particularly proprie

Assis tor shall ensure

_ It shall be the duty o atalf(s) to
susure ihat accounting polieies, records and pmmru(ai)'e 25X1C4
sstablished in conformance with good accounting practice and ¢
provide a Bntrol over ¢ll funds and assets which will satis the
sgeounting and audit requiresents of the Comptroller. The
Mﬂr shall furnish the Gemeral Counsel with such documsuts of
mn‘ilportashammtandamnmmiahthecmnerﬁth
such reports snd financial documenis as necessary for the msintenance
of the accounts described in e,(2) sbove,
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